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2 § m m*rt 1 ms 




KWt: fessctativ# i tractor 


SUBJECT: 

aEimucs: 


ClM orgaaiaatioa for Sotsatifie and 
Teeb*lo*i 1 ItUlUf*ae« 

Actios a«283, 

2 July A'ASS • Subject fits Above 


li*. i; J!®**®? 1 * thst language aMst aioat, tb* 

H*?^***** b» »#a4 as tbs basis for a at ply 

tu% XatoUissnis 

a2?5T2+f^?* 10 wltik ^«*«a^ti©as by tbs 

boars <tat«4 4 taro At l#4;l on CIA organisation for sciortifie 
a .«*4 tocbai ce i latstUcsas*. bclstwii*. 


is *y 


*** «*p«»b*i**a to ibo bosM, in sy response of U #»ril 
» “ *»« »» 1 ’ 1 ««W to b. 'tnMtBMtatimi 

ef^aSTSisIS!?* tli!?* , tM scientific mmA tosbaleal assets 
4 L * it *F u * ;ft 4 lli*|oav:# agsaey . 2 isrtbsr aostlosoo at 

ht L^i ^ 4 **f ® # ' lvSllf * ® f this proMen cow 14 possibly 
AIXUa % Hjf &*“! i&c -FfNK t li O “bOS .JPtf 0 jf 0 U£* 

y f! 1 jf 1 * ****, t tu^i ? ai ** ## ?* Jf fttscklsg tbs prbUas by 
giriag a re sp o a slbi 11 ty 00 scientific anb technic*! sartor* 
at tbs staff isvsl, to tbs ***■• ^a^ars, 


. __ '! slsstsd to appr-mcb tbls prsfeie* by stilizias 

hsvicss, By so Using w am 
fart o« tfce problss and also so postured 
oorsolros that vs nay batter snalyms <mr rcsnaiaiag 

TOlut^a* 1 ^ R ® e03wSil *i 1 J ! ‘ peseta forward with tbs best wm $i M<? 

, *"*? 5 Abgust IMi i activated a Blrsctorats for 9 <- tones 

aott xssitaoiogy under tbs t mmmnA control of a Cli i**anty 
Birsotsr# Ibis mm ill reetomts , which replaces tbs former 
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Directorate for test arte, bmm fir* Of tic— under its juris, 
diction. Three of those offices namely the Office of Special 
Activities , the Office of EklOT and the Office of Ksfsearcfe 
uad development , were transferred to this ass Directorate 
called m/m$. The Office of Scientific Intelligence was 
transferred free the Directorate of Intelligence and pit 
under DP/SAT. A fifth Office was created free what was 
fornsrljr known as the Aw toastie Data Processing Staff and 
whteh is now designated as the Office ©f Compute* Services. 

This latter office represent* a semi -centralized facility for 
ths I nm a n resources and machinery used to reader e«i*i*utiag 
services to operating components of CIA. 

"There were Many reasons which labelled us to activate 
the J©/Sltf, a great auaber of which have been discussed 
between us. 1 would like to uaterseore for your considerate on* 
however, two of the major lines of ronsoning that iniluenced 
©ur notion. By establishing this now Directorate , and assigning 
to it the five offices described above, we now have in being 
a sajor integrated unit of organization covering the entire 
spent run of technical intelligence; i.e. , research, develop*, 
neat, industrial production,, deployment , collection, analysis 
and feedback, and intelligence protection. As a subsidiary 
advantage to this first reason ws also have established 
a scientific and technical organizational bass which, if 
we should so decide, can be expanded to. include other 
scientific and technical undertakings of CXA. Secondly, 
we have successfully created an organizational environment 
in which the free ezebange of scientific and technical 
competency can. flow matm freely and in which oar scientific 
personnel will find a much greater degree of career nobility. 

"Too will note that this organizational develops®*** 
doss not en compa s s the research and development responsibilities 
of ths BD/P, as discharged by the Technical Services Bivision 
or the advanced technological endeavor of our Office of Cost- 
suni cations. I do not rule out the possibility at seam future 
time of bringing the®© two facilities also under the cognizance 
of tbs now DD/shT . l do feel, however , we have stade a long 
stride forward in this field of sadsavor white is of actual 
concern to us. Accordingly, it sc ess to me that this step, 
plus the new staff Batters discussed below represent a 
reasonable degree of forward movement without assuming a 
rite sf endeavoring to do too such, to a complex institutional 
matter at any one given time. 
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** •» «• U life© to acouaiat yen with developments 
1» the natter of ttoviug t®»rt overfall sUfl coordination 
of seientl fie and technical astters am oppo se d to the abort 
doaer iptien of organisational and coasand natter*. I informed 
you oa li April that 1 *as moving ahead on the creation of mm 
intru -Agency Board for staff direction of the scientific and 
teehaical effort, do 16 April 1963 I activated a Research and 
Development Review Hoard and charged that Board with the 
{oiledag general rttepoaeihi lit lea: 

• • • .reviewing aad integrating r esea rch and dew lop. 
neat activities,, and scientific and technical efforts, 
in the various Agency components concerned. Th« Board 
shall ensure that all scientific and technical activities 
are constantly related to the broadest interpretation of 
the Agency's mission, and shall constitute a reviewing 
body for the Agency *s r es ear ch and development effort as 
a whole. * 

W I directed my Deputy* General Carter, to chair this 
Board and the Deputy Director (Research), the Assistant 
Director for Scientific Intelligence, the Chief, Technical 
Services Division, the Director of rnninn f n ii 1 1 wii , aiid the 
Director of SPIt, sere appointed as s e nbe rs. «hsn I created 

irst; # oof Sc nm& Tt^teology on ft August l m-liovod 

General Carter as Chairman of this Board and appointed the new 
BD/SAT as its Chalmaa. Hits was done pit* deliberately so 
that ny senior Deputy responsible for scientific and technical 
natters could he afforded another opportunity to focus on these 
natters and to sake available to him the best possible ions 
for an appreciation of all sciostlfic and technical endeavors 

0 f CIA. 

•■‘Of eoual, ii not nose importance, in this natter of 
sluing the entire scope of the field of science and tech, 
oology, I also activated on 16 July 1963 the “Sclents fie 
Advisory Beard to the Director of Central Intelligence'. 

1 have charged this .Board, in the nest general sense, of 
being 'responsible for revlewisg and advising the Director 
About total scientific functions of the entirs Agency*. 1 
think it of value and interest to you that you be advised of 
certain of the aped fie responsibilities that 1 have asked 
this Board to take under consideration. Accordingly, I an 
attaching for your infatuation a copy of the Agency 
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©ig^iaatieaai notice ^atafeiishiag this Board, ana I draw 
yam* attention specifically to the contents of fwuragi. apn S. 
4a yota will ante la tbo attached, this an Beiea&ific 
Advisory Board la chaire d fey a aaa of considerable asinene®. 


2. The Director na* been briefed By Dr. fhoelos 
cooctraiBf a proposal to establish a ui anile and apt#® 
technical intelligence neater (Ml STIC) which would few run 

By CIA under si«gl»«4*n»ager concept. Ha Director h*« given 
bis jj aww at la principle jo this aottor and anna staff work, 
is already underway in fefe/IMkT on this nattor. V* l»v« t tber#- 
fof», also fttraisbed yea *114 1 4s language telov an this 
nattor. Bat wo suggest you any wisb to solicit tie advice 
of tbs Director as to whether bo wishes to surface tb*« nattor 
at this tine with tin* frootdootial Beard. 

3. the language la the sat tor of ttlBTIC we would 
suggest Is as lol low* ? 

"Tbs afetm represent* toots tint 4awo cone into 
existence since 1 last fOfnotod to yea m IB April. There 
Is oss dowoloynost no# underway wklcfc 2 believe will fee of 
considerable interest and should bo reported to you. to 
have bad ceasiesrable discussion within €14 and also with 
tbo feopartseat of feefmase os establishing , usdor CIA, on a 
sing i e - a a eage r consent, a biosllc asd Space Techaieel iatelli- 
genee Castor CblBTIC) . This undertaking, which 2 weald mm 
eventually being done witbin this Ageacy at tbs office level 
is dost good 'to supp ort the intelligence consaslty in Its 
reoyosslbllity to provide istolllgeaoo os foreign nissile 
asd space events. 1 believe we bavo to bring about a 
datia&al focus for prods clog all-source authoritative 
Intelligence snawsglew of individual nlaslle and space 
•vests. Tbs asgaituds of tbo prebleat is such, and tbo 
dispersion and variety of coilooti.cn vehicles, both land 
asd air, is so widespread throughout tbo Federal structure 
that «« propose initially to give consideration to tbs 
creation of a neutralised analysis activity. Sttbsoiptertt 
to tin acccspllsSsoftt of this stop, wo can then proceec 
with giving attention to tbo entabllwbs oat of a hot tor 
coordinated collection function. We do sot envision tbs 
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$ L'iA MrtEl OIS £&t -SfefJT Int#l 5 


dwaoredi# ami control of aoiloctisa re&icloa 
f^*“**?? , »•**»*•* to CIA. Wo do envision, lowvfrt, a 

roiipmiMiitf doing diackarged by CIA, oa MttU of 
iat«lii|»!tei= Ctfammity, irideh will alart tha pan m m 
collect lea sodi* and be further resposaibl# for tboir 
wapl'Symat to aioot soy glv#A tvwt. I adght ahH ; imnp» 
^reotteitioaUy that we ior«awo possibilities is tins 
■attar Abtali osf allow as to iaplemt one of y<mr n&m- 
OMMStiOMi CflOromi 04 » tbe smsttoK* OrgAAiSAt it»« *«*d 
aafmtailaifi #f a«« *T*saurc#e of eeiaae# t# qfeae i#y 
for woo is iaAolXl^poxifts aof ivitlos. Wo boro yot. is »mr 

to ask# ostittfsctory l#t sloe# mnxtaum wtillmtloa 

#wi # 


25X1 


Esecative Officer 
Sapity Director 

(Science sad Tactmoiogy) 

AttscJeaost 

da stated 


Distribution : 

Orig & 3 - Addressee 
1 - Dr. Whee lon-i nfo 

1 -I I 

d - DD/SftT Sufej 
1 - DD/SST Chrono 

DD/S&T : | | : 6561 : bb (29 Attg 63) 
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aiyS&T 1251-43 
29 August i$$3 


MSfOUASTOd FGi: 


Chief, Fiscal Division 


ATTEKTICli 


Chief, travel Branch 


SUBJECT 


Change in Office Travel Order Kmber 


Please he advised that travel seder number DDa-l-64-XG 
is changed to DB/B£sT-l— ©4-XD by authority of | | 25X1 

5 August ih#s. 


25X1 


Chief, Support staff 
Deputy Director 
(Science and Technology) 

Distribution : 

Orig & 1 - Addressee 
1 — Chief, Finance Div. 

1 - B&F 

1 -I 1 

„ 2 - DD/SAT Begin try 

DD/S&T :mac : 4427 (20 Aug 63) 
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